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As we reflect on the past year and welcome what’s ahead, I am profoundly 
inspired by the ways in which our teams continue to do the doable. 
Long before the approach became prevalent, Alight’s teams have been 
elevating humanitarian work through bold and ambitious commitments 
to co-creating alongside the communities we serve.

Our teams meet the moment in innovative and courageous ways, responding to needs in more than 20 
countries in fragile and challenging circumstances. Over the last 12 months, your continued support and belief 
in our work has supported one million Ukrainians with temporary housing, health and hygiene products, 
and other essential items; championed 120 sponsor groups to extend a warm welcome to newcomers to the 
United States; provided critical resources for 319,000 people in the Horn of Africa impacted by drought 
and famine; reached 851,000 persons with gender-based violence protection services; delivered health care 
and lifesaving medicine to 682,000 patients; and provided essential services to 348,000 individuals through 
Alight’s water, sanitation, and hygiene initiatives.

As we look to the future, we have developed and disseminated a 5-year strategy (2022-2027) that 
concentrates on insights, co-creation, and delivering high-quality services that all human beings deserve. 
Our long experience in being human centered provides us with a deep understanding of displaced people, 
and we use these insights to ensure the people we serve continue to feel heard, seen, and valued. Our 
approach to co-creation also informs our commitment to bringing resources and shifting power to local 
partners. And in the same spirit, we continue to elevate leaders across our own organization who have lived 
experience with displacement.

Your generosity and dedication toward Alight have fostered a beautiful community of allies, all of whom are 
challenging perceptions of traditional humanitarian aid in pursuit of something greater. While the number 
of people displaced by the ongoing climate crisis, drought, famine, and global conflicts continues to rise, we 
believe fiercely that displacement – while significant – need not become defining over the course of a life.

Thank you for continuing to walk alongside people who, by matter of sheer circumstance, find themselves 
on the long journey of displacement. We’re so glad you’re here.

Jocelyn Wyatt
Chief Executive Officer
ALIGHT

Hello Hello!
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UNLEASHING ABUNDANCE AROUND THE WORLD
We are and always have been about amazing global citizens taking action 
to change our world. Forty-three years ago, Chicago businessman Neal 
Ball started the American Refugee Committee (ARC). He recruited 
a volunteer relief team that deployed to the Thai- Cambodian border. 
That first ARC team faced terrible tragedy with their incredible energy 
and belief that anything was possible.

We have taken a significant step in our journey to put into action that 
same abundant belief, by rebranding from the American Refugee 
Committee (ARC) to Alight. We remain the same courageous and 
diverse organization, staffed by dedicated individuals, committed to 
providing essential services such as healthcare, clean water, education, 
shelter, protection, and economic opportunities each year to support 
over 3.5 million people in 22 countries.  But in solidarity with the people 
we serve who are too often defined by a single dark moment in their 
lives in which they were forced to take refuge, we’ve dropped the label 
‘refugee’.

Alight sees and helps every person make meaningful change in the 
world - from displaced and marginalized communities in Africa, Asia 
and the Americas to… anyone, anywhere.

Becoming Alight is more than a name change. It’s about reaffirming our 
commitment to “Unleash Abundance” in every person we serve. We’re 
a human-centered organization, guided by our values and the Yellow 
Book of Alight.

Our transformation to Alight signifies more than a name change; it 
reinforces our commitment to “Unleash Abundance” in every person. 
We are a human-centered organization dedicated to creating meaningful 
and fulfilling lives for displaced individuals, going beyond their basic 
needs to provide joy, dignity, connection, and purpose. 

We are an open family of organizations that works closely with refugees, 
trafficked persons, and economic migrants, to co-design solutions that 
help them build complete and fulfilling lives - lives that are Alight!

SENIOR MANAGEMENT 

Jocelyn Wyatt
Chief Executive Officer

Sarah Hartman
Chief Operations & Experience Officer

Bernad Ochieng
Chief People Officer

Mark White
Chief Financial Officer

Zohra Zori
Chief Marketing & Engagement Officer

BOARD OF DIRECTORS 

Neal Ball
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Whitney Williams
Chair

Lynn Hiestand
Vice Chair

Imad Libbus
Secretary

Mark Dayton
Treasurer
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Brenda Cassellius
Dabbs Cavin
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COUNTRY DIRECTORS 
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Assalamu Alaikum!

The unprecedented challenges of recent years: the pandemic, ongoing and 
recent conflicts, climate change and its cataclysmic consequences – have 
made us more interconnected than ever before. But this interconnectedness 
also highlighted the rising inequalities and the importance of constant 
struggle for global justice and socioeconomic equity.

At Alight we are motivated to work by the knowledge that although every 
human being has the potential to flourish, not everyone gets a chance to realize this potential. While we 
continue assisting the people of Pakistan, where we have been present for over two decades, we are also 
reaching out across the border to the Afghan people, because we truly wish to see them thriving, not just 
surviving.

Education is the best investment in the future of any nation, and in the last five years, we have aimed to 
ensure that access to education for every child is the norm, not a privilege. Working in partnership with 
the federal and provincial governments, we have managed to find - or make - a place in school for over 
one million children. When the Pandemic threatened to undo all our efforts, we adapted to the changed 
circumstances by going digital as well as delivering lessons through nationwide radio network to ensure 
that learning continued even when physical schools were in lockdown.

The success of our million-kids-to-school campaign under the “Educate A Child” program is a remarkable 
achievement, a battle won, but not yet a triumph. There are still millions of boys and girls across Pakistan 
and Afghanistan who are out-of-school and deserve quality education.

Starting this year, we have rolled out our five-year human-centered global strategy (2022-2027). The aim is 
to go beyond satisfying the basic needs of people to empowering them to lead dignified lives. In this strategy, 
we focus on delivering top-notch services with insights and co-creation. Drawing on our experience in 
being human-centered, we prioritize displaced people’s needs and empower local partners. 

At Alight, we are determined to do better things together. Hence, we invite everyone, from grassroots 
organizations to international partners, to co-create breakthrough solutions with us, especially in the areas 
of marketable vocational skills, food security, and universal health coverage.

We would be honored to have you join us in this exciting journey of disruption, adaptation, and human 
transformation.

Sincerely,

Tariq H. Cheema, MD
Executive Director
Pakistan-Afghanistan 
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SERVING PAKISTAN 
Since our establishment in Pakistan in 2002, our commitment to 
providing support and assistance has been unwavering, particularly 
during a critical period when millions of Afghan refugees sought 
shelter here. We partnered with the government to provide essential 
protection services and resilience to the displaced population. Over 
the years, our dedication to aiding those in need has remained 
steadfast. Our commitment continues as we stand with Afghan 
families who once again face a crisis in their homeland following the 
events of August 2021.

In addition to responding to immediate crises, we have also been at 
the forefront of addressing long-term challenges faced by the people 
of Pakistan.

In the aftermath of the devastating 2005 earthquake in Azad Jammu 
and Kashmir and Khyber Pakhtunkhwa, we mobilized our resources 
to provide emergency shelter and protection programs. As the 
impact of climate change becomes increasingly evident and natural 
disasters continue to pose threats, we have honed our expertise to 
effectively assist those affected by these environmental challenges.

One of our proudest achievements has been our contribution to 
education in Pakistan. Alight Pakistan has successfully completed 
the nation’s largest-ever intervention for out-of-school children 
of primary school age, enrolling more than 1 million children. 
Working closely with local communities and in collaboration with 
the Government of Pakistan, we have developed innovative and 
sustainable strategies for enrollment and retention, all while 
respecting the cultural values of the regions we serve. We pay 
special attention to the needs of young girls, facilitating their access 
to education through the provision of WASH (Water, Sanitation, 
and Hygiene) facilities, ensuring that barriers to education are 
dismantled. 

Our strength in Pakistan lies in our local connections, understanding, 
and relationships. We empower youth and Afghan families through 
tailored skill development programs, bridging communities through 
mutual respect and knowledge exchange. We not only speak the 
local languages but also understand the unique dynamics of local 
communities, forging strong relationships with local governments 
and community organizations. Our extensive network boasts over 
50 working partners across Pakistan, enabling us to reach the 
remotest villages and urban underserved communities that may 
have otherwise been overlooked. We learn from one another, and 
together, we strive to make meaningful improvements in the lives of 
those we serve.

GOVERNMENT PARTNERS 

Alamma Iqbal Open University (AIOU)

Capital University of Science & Technology 
(CUST), ICT

Benazir Income Support Programme (BISP) 
Islamabad, Pakistan

Commissionerate for Afghan Refugees (CAR)

Directorate of Elementary & Secondary Education 
(ESED) Government of KPK

District Education Authority, through Chief 
Executive Officer Education, Jehlum

Elementary and Secondary Education Foundation 
(ESEF)

Federal Directorate of Education (FDE), 
Government of Pakistan

Labour & Human Resource Department, 
Government of Punjab

Literacy & Non-formal Education Department, 
Government of Punjab

Ministry of Federal Education and Professional 
Training (MoFEPT)

Ministry of Interior, Government of Pakistan

National Commission for Human Development 
(NCHD)

Reform Support Unit, Sindh

School Education Department, Government of 
Punjab

Secondary Education Department, Government 
of Balochistan

School Education and Literacy Department 
Government of Sindh

National Education Foundation

The Directorate of Basic Education Community 
School (BECS)

Directorate of Literacy and Non-Formal Education

Provincial Disaster Management Authority  
(Sindh-Punjab-Balochistan)

National Disaster Management Authority (NDMA) 
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EDUCATING
MORE THAN ONE MILLION
OUT-OF-SCHOOL CHILDREN
IN PAKISTAN

Education Above All (EAA)-Qatar, Ministry of Federal Education & Professional Training,
Pakistan, EHSAAS, Japan International Cooperation Agency (JICA).

Allama Iqbal Open University (AIOU), National Commission for Human Development
(NCHD) Federal Directorate ofEhsaas Education Stipends (BISP-Waseela-e-Taleem)
Education (FDE), School Education Department (SED) Punjab, Literacy & Non-Formal
Education Department Punjab, Secondary Education Department (SED) Balochistan,
Social Welfare Department Balochistan, Bunyad Literacy Community Council (BLCC)
Punjab, Labour & Human Resource Department, Government of Punjab, Elementary and
Secondary Education Department (KPESED) KP, Elementary and Secondary Education
Foundation (ESEF) KP, PIA, Akhuwat, FFC, FPCCI, National Education Foundation
(NEF), KarMuqabla, Thar Foundation, Moawin Foundation, Pakistan Alliance for Girls
Education, (PAGE), SABAQ, Oxademy Education, Taaleem Foundation, The NGO World,
Sanjh Preet, Baanh Beli, Alif Laila Bus Book Society, Jamia Binoria Al-Aalmia.

56 Districts across Pakistan (Punjab-15, Sindh-11, Khyber Pakhtunkhwa-12,
Balochistan-13, Gilgit Baltistan (GB)-2, AJK-2, Islamabad Capital Territory (ICT).

3.5 Years (Jan 2018 - Jun 202 ) - USD 521 ,000,000 (approx.)

Funding Partners

Knowledge and
Implement Partnersing

Locations

Duration & Budget

OOSC Target 1,050,000 (One Million and Fifty Thousand)

To enrol OOSC in quality primary education schools while strengthening andOne Million
building on existing formal and non-formal education systems in Pakistan.Achieved Goal
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ALIGHT and the Government of Pakistan (GoP)
through the Ministry of Federal Education and
P r o fe s s i o n a l T ra i n i n g h ave l a u n c h e d a
countrywide program in collaboration with
Educate A Child (EAC), a global program of the
Education Above All Foundation (EAA), to
educate one million Out- f-School Childreno
(OOSC) in Pakistan.

Under this initiative, ALIGHT and its partners
have worked diligently to ensure the enrolment

and retention of one million out-of-school children
across the country. The Program was designed to
address the root causes and barriers to education
at the primary level and was aligned with the
priorities de�ned in the National Education Policy
2017 of the Government of Pakistan. The Program
h a s c o n t r i b u t e d s i g n i � c a n t l y t o w a r d s
strengthening the public education system by
bringing together diverse stakeholders from public
and private sectors to address the OOSC crisis in
Pakistan.

An estimated 22.8 million children aged 5-16 are out-of-school

Pakistan is facing a serious challenge to ensure that
all children, particularly the most disadvantaged,
attend, stay and learn in school. While enrollment
and retention rates are improving, progress has
been slow to improve education indicators in
Pakistan.

Currently, Pakistan has the world’s second-highest
number of out-of-school children (OOSC) with an
estimated 22.8 million children aged 5-16 not
attending school, representing 44 per cent of the
total population in this age group. In the 5-9 age

group, 5 million children are not enrolled in schools
and after primary-school age, the number of OOSC
doubles, with 11.4 million adolescents between the
ages of 10-14 not receiving formal education.
Disparities based on gender, socio-economic status,
and geography are signi�cant; in Sindh, 52 percent
of the poorest children (58 percent girls) are out of
school, and in Balochistan, 78 percent of girls are out
of school. Nearly 10.7 million boys and 8.6 million
girls are enrolled at the primary level and this drops
to 3.6 million boys and 2.8 million girls at the lower-
secondary level.

THE CHALLENGE

https://www.unicef.org/pakistan/education

THE RESPONSE
To enrol One Million Out-Of-School Children in quality primary education schools while
strengthening and building on existing formal and alternative education systems

THE RESULT

54% | 46%
VOLUNTEERS SCHOOLSOOSC
187,241 54,083179,240

TEACHERS

ICT
01 02

GB
02
AJK

12
KP

11
SINDH

13
BALOCHISTAN

15
PUNJAB

56
DISTRICTS

1,101,549

Over One Million Out-Of-School Children of age 6-16 were enrolled
and retained across Pakistan during 2018-2021
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ADVANCING LEARNING 

INTRODUCTION
The right to education is enshrined in international law and many 
national constitutions, yet millions of children worldwide still lack 
access to primary education. 

This alarming situation is a result of complex challenges, such as 
financial barriers, limited school availability, gender discrimination, 
or inadequate capacity in existing schools to accommodate the 
entire student population, and a lack of qualified educators. 

Addressing these intricate issues requires comprehensive efforts and 
strategic interventions to ensure that every child can exercise their 
fundamental right to education, regardless of their socioeconomic 
background or geographic location. 

OUR WORK 
At Alight, our approach is rooted in a comprehensive understanding 
of the challenges at hand. We meticulously analyze every aspect 
of the situation to grasp the nuances of the problem, enabling us 
to develop effective solutions. Our methodology involves engaging 
closely with local communities and collaborating with governmental 
bodies. Together, we co-create tailored interventions that align with 
the specific needs of each locality. We build the schools, provide basic 
supplies and expand the capacity of the existing ones. We train the 
teachers and provide an accelerated curriculum especially designed 
for the out of school children.

We recognize that there is no one-size-fits-all solution; instead, we 
believe in the multitude of ways we can enhance and refine the 
existing educational system by making tangible, albeit sometimes 
small, changes, which will significantly impact the lives of individuals.  
Our success is not just measured by the impressive figure of 1 million 
children enrolled in schools through our efforts; the transformative 
effect education has on each child we reach is immeasurable.
     
We view education as a potent equalizer, a force that empowers and 
uplifts. It is our conviction that education serves as the cornerstone 
for both the social and economic development of nations. Moreover, 
we regard it as a fundamental right, a duty we are committed to 
fulfilling by ensuring access to education for all.

Education is one of the core programs of Alight, and in the last 
six years, we have put much effort to provide access to education 
for children and youth. Between 2018 and 2021, Alight undertook 
Pakistan’s largest out-of-school project (OOSC) in collaboration with 
Education Above All (EAA) and the Government of Pakistan. This 
project achieved the remarkable feat of enrolling and retaining 1.1 
million out-of-school children across 56 districts of the country, all 
within the allocated budget of $52 million. Of the total enrolments, 
54% (596,458) were boys, and 46% (505,091) were girls.

IMPACT

Children enrolled - 1,111,549

Gender Ratio -  Boys 54% | Girls 46%

Partners - 46 (15 Government Departments)

Schools - 54,218 (Formal & Non-formal)

Teachers -183,458

PROVINCE/ENROLLMENT  

Punjab 		  753,318

Balochistan	 31,716  

KPK 		  196,018

Sindh 		  96,787

GB 		  16,996

AJK		  7,745

ICT 		  12,368

258 million children and youth 
are out of school, children are out 
of school in the world.  9 million 
children of primary school age, 62 
million of lower secondary school 
age, and 138 million of upper 
secondary age.
Out-Of-School Children or 
Primary age:
Sudan (19 million), Nigeria (9 
million), Bangladesh (8 million), 
Indonesia (4.3 million) Ethiopia (3.5 
million Pakistan (5 million), and 
India (1 million).

– UNESCO | Institute of Statistics (UIS)| 2018
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In collaboration with the Allama Iqbal Open 
University (AIOU), Alight established Pakistan’s 
first non-formal education training portal for 
teachers, known as “Muallim Academy.” The 
training was available in online and offline versions 
– to enable access for teachers living in remote areas 
without internet connection. So far, this portal has 
enabled over 4,000 teachers to complete university-
accredited training.

During the challenging COVID-19 pandemic, Alight 
developed a 30-day radio education program aligned 
with Student Learning Outcomes (SLO) for Grades 
1-5. The Ministry of Federal Education broadcasted 
the content nationwide on three occasions during 
school lockdown. Our Radio School has attracted a 
lot of attention from both national and international 
media, and the story of the Muallim Radio 
Program has been covered by British Broadcasting 
Corporation (BBC) and Voice of America (VOA), 
among others. Alight has also made the content 
available on YouTube as open source for all. 

Between 2019-2021 Alight implemented the 
“Gaamzan” project in Gilgit-Baltistan, receiving 
funding of $2.6 million from CAI. This initiative was 
designed to integrate non-formal education and skill 
development, primarily focusing on girls. As part of 
the Gaamzan Project, we launched a mobile learning 
facility (Mobile Van) for our Non-Formal Schools in 
the Gilgit Baltistan region. 

We also enabled some of the brightest and most 
talented students of Gilgit-Baltistan to attend PIF-
run National STEM summer schools. We covered 
the financial cost of their enrollment and arranged 
their travel. We also arranged robotics classes for 
them. 

Working closely with Afghan asylum seeker families 
staying temporarily in Pakistan, we provided them 
education and introduced robotics’ and sports 
classes for children, which greatly improved their 
emotional well-being.

We have successfully concluded several educational 
projects, securing school placements for millions of 
out of school children. However, the need is still vast. 
What we have done so far is not an endpoint but a 
beginning. We’re committed to a bigger mission of 
providing every child with the opportunity to learn 
for a brighter future.

We are actively pursuing public-private partnerships 
to drive educational reform in Pakistan, ensuring 
that a greater number of children can access 
valuable learning opportunities.

KEY INTERVENTIONS IN EDUCATION 
•	 Out of School Children Program
•	 Accelerated Learning Program
•	 Distance learning Teachers’ Capacity Building 

Program – Muallim Academy
•	 Radio based Education Program – “Muallim 

Radio Program”
•	 Supplementary Teaching Materials
•	 Advocacy and Awareness
•	 Scholarships
•	 Infrastructure Development
•	 Mobile Library
•	 Robotics Classes and Sports 

LEADING PARTNERS 
Government of Pakistan, Education Above All 
(EAA)-Qatar, Japan International Cooperation 
Agency (JICA).

OTHER PARTNERS 
Federal Ministry of Education and Professional 
Training (MOFEPT), School Education and 
Literacy Department (SELD), Bunyad Literacy 
Community Council (BLCC), Fauji Fertilizer 
Corporation-FFC, Moawin Foundation, PIA, 
PLABESK, Saaf Suthra Sheher (SSS), SABAQ 
Learning Foundation, Sanjh Preet, Pakistan 
Alliance for Girls Education-PAGE, Pakistan Action 
Coalition for Education (PACE), Thar Foundation, 
Tele Taleem, KarMuqabla, Japan International 
Cooperation Agency (JICA), National Commission 
for Human Development (NCHD), Benazir Income 
Support Programme (BISP), Basic Education 
Community School (BECS), Commissionerate 
for Afghan Refugees (CAR), Elementary and 
Secondary Education Foundation (ESEF), Federal 
Directorate of Education (FDE), The NGO World 
(TNW), Taaleem Foundation, WaterAid, Baanh 
Beli, Capital University of Science and Technology-
CUST, Alif Laila Bus Book Society, Jamia 
Binoria Al-Aalmia, Go Green Welfare Society, 
Future Development Holdings, World Wide 
Fund for Nature Pakistan, KarMuqabla, ABES, 
HRDN, Penny Appeal, Redmarker, WaterAid, 
PIA Model School, Literacy & Non-Formal 
Basic Education Department-Punjab, District 
Education Authority-Jehlum, Labour & Human 
Resource Department-Punjab, School Education 
Department-Punjab, Directorate of Elementary 
& Secondary Education-KPK, Literacy & Non-
Formal Education Department-Balochistan, 
Secondary Education Department-Balochistan
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BUILDING SKILLS

INTRODUCTION
Skill development is key in the fight against poverty, offering 
individuals a pathway to enhance their economic well-being and 
escape the cycle of destitution. It empowers individuals to enhance 
their economic well-being by making them more attractive to 
employers, leading to better job prospects and increased incomes. 
Skills also open the door to entrepreneurship, diversify careers, 
and foster long-term growth, increasing financial independence. 
Inclusive economic growth driven by skills benefits everyone, while 
the ripple effects break the cycle of poverty for future generations. 
Effective skill development, when accessible and tailored to local 
needs, can create lasting change and improve living conditions in 
communities.

OUR WORK
Our alimentation and skill development programs are designed to 
do just that - to give individuals and communities an opportunity to 
develop their skills and talents, to lift themselves out of poverty and 
become self-sustainable. We don’t come with ready-made solutions 
– we engage in a dialogue and co-design the solutions based on 
local needs and resources. We respect indigenous knowledge and 
traditional skills, and we seek the ways to tap the tremendous value 
in these assets.

We support the livelihood of individuals, families and communities in 
many ways, based on needs and circumstances: we deliver vocational 
training, provide wheat and livestock, teach basic skills needed for 
job seeking, and supply start-up kits and initial material support 
to help people help themselves. We believe in people’s right of self-
determination, and we recognize the importance of equity. We seek 
guidance and draw inspiration from the organizational capacity of 
communities. Alight acknowledges the fact that strong communities 
are resilient and offer the best network of support.

It is our mission to empower the people so that they do not have to 
seek assistance of organizations like ours. Even though livelihood 
programs are often focused on people who have lost their means 
of support as a result of natural disasters, we always strive to go 
beyond emergency aid. Our strategies are designed for long-lasting 
positive impact, not just temporary relief.

VOCATIONAL SKILLS
Skills			   Graduates
Medical Technologies		  108
Masonry			   161
Mobile Repair		  120
Entrepreneurship		  120
Computer Literacy		  240
Sewing & Stitching		  170
Hospitality & Customer Care	 176
Digital Marketing		  27
Leadership Course		  45
Business Analytics		  30
English Course		  60
Robotics 			   45

SUPPORT SERVICES 
Vocational Trainings/Courses
Job Placement Support
Job Seeker Platform Development
Provision of Agriculture Inputs
Livestock Distribution
Monetary Support

Our 3 years Gaamzan Project has offered 
multiple courses on masonry, sewing/
stitching and hospitality. Over 250 youth 
in Gilgit-Baltistan have graduated 
from the skill-based training. A group of 
graduates established women-led venture 
named ‘Chuk Photuk Enterprises’. 
Multiple others are now either employed 
or running their startups/ businesses 
successfully creating opportunities for 
not only themselves but also others.

In 2022, we provided trainings in 
computer skills, digital marketing, 
leadership and business analysis skills in 
collaboration with International Center 
of Excellence (ICE) to empower Afghan 
asylum seekers so they can work towards 
their financial independence. 
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PROMOTING HEALTH 

INTRODUCTION
Having access to primary healthcare is often a matter of life and 
death. The distribution of health facilities in Pakistan is irregular, 
and some communities have to travel for hours just to see a doctor. 
At Alight, we believe that every human deserves human-worthy 
services, and access to healthcare facilities is at the core of basic 
human rights. The lack of access to health facilities becomes a bigger 
problem when disasters strike - one crisis aggravates another, and we 
have to deal with many wicked problems that require multifaceted 
solutions.

OUR WORK 
Our approach to healthcare provision is a combination of efforts 
to provide human resource and training, medicines, equipment, 
infrastructure improvements, health & hygiene awareness raising 
across Pakistan. We have reached out to nearly 50,000 patients 
since 2002, trained 3000
healthcare workers and established 39 health facilities in 
collaboration with UNHCR, UNOCHA, WHO, IMANA, DWW & the 
Government of Pakistan. Our partnerships are far-ranging – from 
village health committees to government agencies.

We are committed to providing reproductive healthcare facilities 
to vulnerable communities, and we strive to overcome obstacles 
such as cultural norms, social stigma and fear that prevent women’s 
access to midwives, doctors and trained nurses.

In 2022, Alight has provided primary healthcare in response to 
flood emergency and sponsored 3 Rural Health Centers (RHCs) in 
Shikarpur and Khairpur. Our “Safe Mother-Safe Family Project” in 
Sukkur ensured safe deliveries and care for mothers and newborns. 

Our dedication to healthcare outreach continues today in Mansehra, 
Khyber Pakhtunkhwa (KPK), through a fruitful partnership with 
Doctors Worldwide (DWW). This collaboration has allowed us to 
significantly expand our services, catering to the healthcare needs 
of approximately 1000 patients every month.

Our healthcare facilities now offer a wide range of services, including 
laboratory tests, radiology services, general checkups, outpatient 
emergency room services, dental procedures, as well as essential 
services such as deliveries and general surgery. This comprehensive 
approach underscores our commitment to the health and well-being 
of the local communities we serve.

IMPACT
Health Facilities Established - 40
Health Workers Trained - 3,000
Patients Treated – 97,332 
Households provided with safe drinking 
water - 11,322
Community Activists Trained on WASH - 
4,270
Hygiene Kits Provided – 19,135
Health & Hygiene Sessions – 2,825
Dewatering Activity Beneficiaries – 1400
Rehabilitation of water channels - 7000
Rural Health Centers Sponsored – 3 

COVERAGE 
Balochistan – Quetta, Pishin, Naseerabad,
Jaffarabad, Sibi
Sindh – Mirpurkhas, Jacobabad, Sukkur, 
Shikarpur, Khairpur
KPK – Swat, Bannu, Swabi, Mansehra
AJK – Bagh

PARTNERS 
USG | WHO | UNHCR | UNFPA | UNOCHA  
USAID | IMANA | DWW

SECTORS 
Communicable Disease Control
Treatment of Common Diseases
Water & Sanitation
Immunization
Maternal and Child Health/Family Planning
Provision of Essential Drugs
Health Education
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Hygiene Campaign and WASH Services 
In Pakistan, ensuring sustainable access to 
water, sanitation, and hygiene in health centers 
and schools remains a pressing challenge. 
Alight Pakistan recognizes the critical role that 
community involvement plays in driving positive, 
long-lasting change. We are deeply attuned to 
the local challenges, particularly those related 
to hygiene behaviors, and we consider them 
thoughtfully when co-designing our interventions 
with our customers. Our integrated Water, 
Sanitation, and Hygiene (WASH) services have 
proven highly effective in mobilizing communities 
to achieve key objectives, such as the elimination 
of open defecation, improving the availability 
and safety of drinking water, enhancing storage, 
usage, and treatment practices, and increasing the 
availability of WASH facilities in health centers. 
Furthermore, these efforts have led to significant 
shifts in crucial hygiene behaviors.

In response to the 2022 flood in Pakistan, Alight 
swiftly took action to provide essential health and 
hygiene kits to 9,135 individuals. We also conducted 

DWW Hospital was built after the devastating earthquake of 2005 and registered as a 
charity hospital in 2017.

DWW is a 50-bed community hospital, that provides essential health services to 
communities in a radius of 20 km. 

Initially, the hospital provided 8 hours of General OPD services. In 2019, the operating 
hours were expanded to 24/7, and services now include pediatrics, gynecology-gynecology 
gynecology, dentistry, general OPD, and general surgery.

awareness sessions, reaching out to 2,825 people to 
educate them about the importance of health and 
hygiene practices. Further 8,400 people benefitted 
from our services in dewatering activities and 
rehabilitating water channels. This action was 
particularly crucial because the local population 
depended on the Karez, an underground irrigation 
tunnel, for their fresh water supply.

Alight Pakistan’s karez rehabilitation project was 
unique in its approach, as it actively engaged 
local communities through a cash-for-work 
scheme. This initiative harnessed the power of 
local knowledge and incorporated cutting-edge 
technology to rebuild the water channel, ensuring a 
sustainable and resilient solution to the challenges 
posed by the floods. This comprehensive approach 
reflects Alight Pakistan’s commitment to making 
a meaningful difference in the lives of the people 
we serve and addressing critical issues related to 
water, sanitation, and hygiene in Pakistan.
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NOURISHING CHILDREN 

INTRODUCTION
Nutrition has been the cross-cutting theme for Alight Pakistan since 
2002. Malnutrition is a recognized health problem in Pakistan, and in 
the local contexts, women and children are vulnerable to severe and 
acute malnutrition risks because of gender-based discriminatory 
norms and social inequalities. Our nutrition programs emphasize 
addressing all forms of malnutrition by reinforcing and strengthening 
multisectoral programs and policies that aim to improve the diet, 
nutritional status, and health of mothers, infants, and young children 
at critical stages of their lives.

CORE NUTRITION INTERVENTIONS
Our 2023 Community-Based Management of Acute Malnutrition 
(CMAM) Project in Sukkur is an innovative approach involving 
local communities to prevent, identify, and treat acute malnutrition 
in children (6-59 months) and Pregnant/Lactating Mothers. It 
goes beyond medical treatment, putting emphasis on dietary 
improvements, hygiene practices, and community empowerment 
through education. CMAM aims to create healthier communities 
and contribute to overall development and resilience.

CMAM Key Elements:
1.	 Identification and treatment of Severely Acute Malnutrition 

(SAM) children
2.	 Identification and treatment of Moderately Acute Malnutrition 

(MAM) children
3.	 Infant and Young Child Feeding (IYCF) practices
4.	 Provision of food supplements to MAM and SAM children
5.	 Provision of food baskets for pregnant and lactating mothers
6.	 Cash for Work (CfW) and Cash for Training (CfT)

Capacity building of healthcare providers is one of the major goals 
of the Nutrition Program. We offer extensive support and training 
for care providers in the management of severe acute malnutrition 
(SAM). Technical and financial support is provided to respective 
departments of health in capacity building & treatment guidelines.

Our programs also include training in food security, infant & young 
child feeding, dietary & livelihood interventions through cash-based 
transfers. 

IMPACT
People reached through awareness raising
sessions - 62,867

MAM & SAM Children identified & treated - 
3,773

Pregnant & lactating women provided with
food baskets - 6,775

Staff trained on nutrition concepts – 20

Beneficiaries of CMAM Sukkur Project - 7284

COVERAGE 
Balochistan – Quetta, Pishin, Naseerabad, 
Jaffarabad, Sibi
 
Sindh – Jacobabad 

KPK – Swat, Swabi, Shangla, Buner

AJK – Bagh

PARTNERS 
USG
UNOCHA
WFP
IMANA

NUTRITION INITIATIVES 
Infant and Young Children Feeding (IYCF)
Dietary Diversification
Food Security and Nutrition Issues
Kitchen Gardening
Crop Production
Livestock Management
Home-Based Products
Food Hygiene Training
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RESPONDING TO DISASTERS

INTRODUCTION
The climate change and its consequences, such as floods, droughts 
and catastrophic winds, affect world communities disproportionally. 
Those most vulnerable are often the most exposed. Helping people 
in such times of crisis requires know-how and quick action, as well 
as familiarity with local natural, social and cultural environments.

OUR WORK 
In Pakistan, natural disasters are becoming ever more common, 
and the support of humanitarian organizations is crucial. We were 
amongst the first to respond to the emergency crisis following 
the 2005 earthquake in Azad Jammu and Kashmir and Khyber 
Pakhtunkhwa, the 2007 Cyclone Yemyin, the 2010-2011 floods 
in Balochistan, Sindh and Khyber Pakhtunkhwa and the recent 
Pakkistan floods 2022. 

Alight provided significant humanitarian aid in 21 districts during the 
Pakistan floods. We assisted 91,000 people with shelters, ration bags, 
and non-food items. We established medical camps and supported 
rural health centers with telemedicine equipment. We also ensured 
safe drinking water, sanitation, and hygiene and prioritized women’s 
safety with health and hygiene kits. Our “Safe Mother-Safe Family 
Project” ensured safe deliveries and care for mothers and newborns. 
The Temporary Learning Centers established by Alight and partners, 
offered education, skill development, and psychological support. 
We also assisted people with dewatering and water infrastructure 
rehabilitation to promote community recovery and resilience.

In times of sudden loss, providing shelter and food is essential, but 
we go beyond that. Our emergency aid focuses on restoring hope, 
helping families rebuild emotionally and financially. We aim to make 
a positive impact by diversifying our efforts and working on multiple 
levels.

CORE INTERVENTIONS 
•	 Emergency Shelter Provision 
•	 Transitional Shelters 
•	 Provision of Non-Food Items 
•	 Cash for Work Program 
•	 Primary Healthcare Arrangement through medical camps
•	 Basic Education Provision through Temporary Learning Centers 
•	 Skill Development Training
•	 Rehabilitation of water channels
•	 Dewatering
•	 Psycho-social support

IMPACT
Shelters Provided – 10,405
Shelter Upgrade Kits - 4,000 
Emergency Kits - 800
Non-Food Items Packages – 12,659
Food Items – 12,106
Primary Healthcare – 47,332
Medical camps – 82
RHCs sponsored – 3
Tele-medicine equipment – 5
Health & Hygiene kits – 19,135
Health & Hygiene Sessions – 2,825
Women Dignity Kits - 867
Dewatering Activity Beneficiaries – 1400
Rehabilitation of water channels – 7000
Education & Skill Development - 1050
Food Security & Agriculture – 7000
Rehabilitation of water channels - 2

COVERAGE 
Balochistan – Naushki, Sibi, Jhal Magsi, 
Jafarabad, Nasirabad, Kharan
Sindh – Jacobabad, Kashmore, Sukkur
Khairpur, Dadu, Jacobabad, Mirpur Khas,
Larkana, Qambar Shahdad Kot, Shikarpur
Punjab – Dera Ghazi Khan, Shikarpur, 
Rajanpur
AJK – Bagh, Muzaffarabad
KPK - Chitral, Kohistan, Dera Ismail Khan
Gilgit-Baltistan - Ghanche, Ghizar, Gilgit

PARTNERS 
USG, USAID, Government of Pakistan, 
L&NFBED, Education Above All, IMANA, 
DWW, CAI, NDMA, OCHA, WFP, IOM, JICA, 
Al-khidmat , School of Universal Health 
Coverage, PAGE, PHF, Sanjh Preet, AIOU, 
Jaggarta
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PREVENTING VIOLENCE 

INTRODUCTION
At Alight Pakistan, we are committed to helping those most 
vulnerable, and often it is women and children who require extra 
protection.

Regarded as one of the most powerful tools of the patriarchy, 
violence against women in Pakistan is both a crime and a socially 
accepted norm.

Despite there being laws that protect women from violence, their 
implementation is inadequate, and GBV remains unreported and 
not dealt with. In some cases, GBV is symptomatic of the breakdown 
of community structures, and trauma caused by displacement.

The rise of GBV usually follows armed conflict and humanitarian 
emergencies, adding distress to those who are already suffering.

Alight’s approach to gender equity is grounded in a broader philosophy 
of social inclusion. It is based on one of Alight’s core values: the belief 
that all individuals have the right to achieve their fullest potential in 
terms of social well-being and human development.

We understand that women and girls are powerful agents of social 
transformation as well as pivotal contributors to the socioeconomic 
well-being of the global community.

Our protection program is based on the principles of prevention 
and response, offering the survivors access to support groups and 
legal assistance, educating them on their rights as well as coping 
practices, and engaging whole communities to systematically solve 
the problem of GBV.

Best Practices of GBV prevention and response
•	 Religious Scholars Involvement
•	 Community Support Groups
•	 Women-Friendly Spaces
•	 Youth Clubs
•	 Alternate Dispute Resolution
•	 Street Theater
•	 Vocational Skill Training for GBV survivors

IMPACT
People reached through awareness raising 
sessions: 211,472
GBV Survivors provided with psychological 
support: 1,323
GBV Survivors referred for Legal Aid: 159
GBV Survivors supported through vocational 
trainings program: 643
GBV survivors supported through livehoods 
opportunities: 420 individuals
GBV survivors engaged in Literacy/numeracy 
classes: 303 individuals
Youths engaged in GBV prevention through 
Youth clubs: 2,093 individuals
People reached through street theater: 1186 
individuals
People reached through religious sermons: 
2,629 Health staff provided with training on 
GBV: 1749

COVERAGE 
Balochistan – Pishin, Jaffarabad, Quetta,
Naseerabad, Sibi
Sindh – Jacobabad
KPK - Swat, Buner, Shangla, Swabi 
AJK – Bagh

PARTNERS 
Government of Pakistan UNHCR, USAID, 
UNOCHA, UNFPA, UNICEF, USG
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SUPPORTING THE DISPLACED

INTRODUCTION
For a long time, it was helping the refugee communities that was the 
focus of our humanitarian work. Pakistan has hosted some of the 
largest refugee communities over four decades. The first group of 
Afghan refugees arrived in 1979, following the Soviet invasion. As the 
crisis in Afghanistan evolved and deepened, more and more people 
sought the safety in the neighboring Pakistan. Between January 2021 
and February 2022, a new influx of Afghans arrived in Pakistan due 
to political instability in Afghanistan. 

As of October 2023, UNHCR reported 3.7 million Afghans in Pakistan, 
among them some 700,000 Afghans who fled to Pakistan after the 
Taliban takeover on August 15, 2021. Pakistan has also traditionally 
been a destination for Afghan migrants to access services and better 
livelihood opportunities.

OUR WORK 
Since 2022, Alight has worked closely with Afghan families who 
moved to Pakistan, pursuing asylum in various countries.  At the 
onset, Alight dared to do the doable within its financial and human 
capacity instead of waiting for donations or grants. Funding from 
the Government of Canada, a UK-based charity Future Brilliance, 
and several private donors soon followed. thanks to it we were able 
to provide comprehensive support to 100 Afghan families, with the 
unique feature of involving them in project design and delivery. 
Services included safe housing, psychosocial support, certified 
IT training for adults, and education for children. Yoga classes for 
females and robotic classes and sports for children remarkably 
improved their emotional well-being.  Medical assistance was also 
provided through Al-Razi Hospital, and psychological support was 
offered by Tameer-e-Millat Shifa University. The project successfully 
assisted over 50 families in their transition to countries like Brazil, 
Spain, Australia, United Kingdom and United states within six 
months. This experience highlighted the value of a holistic approach 
to serving displaced populations. 

Interventions 
•	 Shelter & NFIs
•	 Food Security
•	 Healthcare and Nutrition 
•	 Preventing Gender-Based Violence
•	 Youth Empowerment 
•	 Disaster Resilience Building
•	 Quality Education Provision and Skill Development
•	 Water, Sanitation and Hygiene Management (WASH)
•	 Protection 

IMPACT

Healthcare Services provided to refugees 
(2003-08)

Care Maintenance for Afghan Refugees in 
Balali Balochistan (2008)

Clean Water supply in Quetta (2008)

Healthcare services in Afghan Refugee 
villages of Surkhab, Saranan & Mohammad 
Khail in Balochistan (2009)

Care and Maintenance for Afghan Refugees 
in Balali Balochistan (2009)

Care and Maintenance in Balali Balochistan 
(2009) Multi-sector activities in Balochistan 
(2010)

Refugees Affected & Hosted Area (RAHA) 
Kechi Bag (2010)

Multi-sector response in Balochistan (2011)

Primary health care services in refugees 
villages of Surkhab, Saranan & Mohd Khail in 
Balochistan (2012)

Rehabilitation and construction of BHU/
Labour room in UC Samungli and Panjpai 
(2012)

Primary Health Care Services for Afghan 
Refugees (2013)

Strengthening of Primary Healthcare 
Services at Rural Health Center Saranan, 
Union Council Saranan, Pishin District 
(2015)

Afghan Youth Skill Development Program 
(2015-2017)

Education for Refugee Youth (Boys & Girls) in 
Islamabad (2015-2021)

Supporting Asylum-Seeking Afghan Citizens 
(2022-2023)
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CLIMATE ACTION

INTRODUCTION
The escalating reality of climate change poses a grave threat to 
nations and their populations, leading to severe and widespread 
repercussions. Urgent and strategic measures are imperative to 
safeguard our communities and fortify our resilience in the face of 
this crisis.

It is paramount that we equip ourselves with the requisite knowledge 
and tools to effectively mitigate the impacts of climate change. 
With the understanding that climate change has already resulted 
in the displacement of countless individuals, our focus must be on 
implementing proactive measures to address this pressing issue.

In light of these challenges, it is essential to approach the situation 
with utmost humanitarian perspective leveraging scientific 
expertise, policy frameworks, and collaborative efforts with local 
partners to navigate the complexities of climate change. By adopting 
a strategic and informed approach, we can work towards not only 
protecting our people but also building a sustainable and resilient 
future for generations to come.

OUR WORK 
We have established a national-level climate group consisting of 
knowledgeable partners who understand climate change issues. 
This group serves as a civil society platform dedicated to promoting 
climate-smart education in Pakistan. Our objectives include offering 
technical support to all levels of government (federal, provincial, 
and district) to integrate climate-smart curricula, provide teacher’s 
training, adopt innovative learning methods, introduce technological 
solutions, and enhance student enrollment to meet Pakistan’s 
national targets under the Paris Agreement of 2016.

Additionally, we will commission research studies, generate 
analytics, and develop and release policy and position papers 
on climate change education. We aim to forge connections with 
institutional donors, government ministries, academic institutions, 
and climate change initiatives at both national and international 
levels. Our commitment extends to representing Pakistan on global 
and regional platforms as we collaborate with national and global 
stakeholders to devise institutional frameworks for the design and 
implementation of climate change education initiatives in Pakistan.

As part of our 5-year strategy, we are prioritizing climate change 
and aligning our efforts with those who have been displaced due to 
climate-related challenges. 

CLIMATE CHANGE WORKING GROUP 
Promotion of climate smart education in 
Pakistan

Technical support to the government 
departments 

Inclusion of climate smart curricula, 
teachers training, learning methodologies, 
introduction of technological solutions and 
enhancing student enrollment

Research studies, generating analytics, 
developing and releasing policy and position 
papers on climate change education

Collaboration with institutional donors, 
government ministries and departments, 
academia, climate change initiatives 
at national and international levels and 
representing Pakistan on global and regional 
platforms
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ADDRESSING COVID-19

INTRODUCTION
On February 26, 2020, Pakistan confirmed its first case of the 
Corona virus. As the Pandemic spread around the globe, it exposed 
vulnerabilities of states and communities and posed challenges 
exceeding the health sphere. Pakistan’s cash-strained economy was 
stretched to its limits as a consequence of necessary restrictions 
to prevent spread of the disease. Those most vulnerable, people 
who support their families by earning daily wages and undertaking 
low-paid jobs, were the most affected, as the country went under 
lockdown.

OUR WORK 
In the wake of the daunting challenge, we called upon our tried and 
tested partners to co-create the solutions that could mitigate the 
suffering of communities.

Alight was among the leading government partners that have 
effectively responded to the global pandemic of COVID-19 through 
launching prevention campaigns, providing tele-consults, and 
establishing isolation facilities. Alight Pakistan mobilized partners 
and philanthropists to ensure urgent food security for communities 
in need. We arranged necessary medical equipment through district 
administration for the safety of frontline medical and paramedical 
staff. We launched a massive awareness campaign to sensitize the 
communities about the threat and prevention from the deadly virus, 
on radio and social media platforms, and reached out to more than 
four million people. To cater to the educational needs of children, 
Alight developed radio education program to ensure distance 
learning without disruption.

Alight Pakistan helped the National Disaster Management Authority 
(NDMA) in the establishment of 1st dedicated healthcare facility for 
infectious treatment. Alight’s country director Dr Tariq Cheema 
has voluntarily headed the operationalization of the Nation’s first-of-
kind Isolation Hospital and Infectious Treatment Center (IHITC), a 
250-bedded government healthcare facility established in Islamabad 
in 2020. 

AWARENESS CAMPAIGN OUTREACH 
Facebook
Posts Impressions 		  304,867
Videos Impressions 		  444,568

Twitter 
Post & Video Impressions	 177,160

Instagram 
Post & Video Impressions	 27,345

Influencer Posts
Reach 			   1,223,249

SMS			   1 Million 

In addition to the above, 
Message dissemination in multiple 
languages in Urdu, Sindhi, Balochi 
and Pashto on local FMs Radio in 
Lahore, Karachi, Islamabad, Quetta & 
Gilgit Baltistan.

COVID-19 INITIATIVES  
Prevention Awareness
Food Security 
Provision of Medical Equipment 
Isolation Hospital and Infections Treatment 
Center (IHITC) - Volunteer Staffing Support 
Research Initiative on Impact of COVID-19 on 
Children’s Education
Mental Health Support
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ALIGHT Partnership in Pakistan 
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Strengthening of Primary
Healthcare Services at

Rural Health Center
Saranan, Union Council
Saranan, Pishin District,

Balochistan

2015

2015

Strengthening
Educational

Infrastructure in Punjab

2014

Primary Health Care
Services for Afghan

Refugees, Balochistan

2017

2019

20222018

2023

Developing Healthcare 
Skills for Employability 

for urban and rural 
Afghan refugees in 

Pakistan

Access to Education for 
One Million Out of School 

Children in Pakistan

Improved Access to 
Quality Education

Supporting 
Asylum-Seeking Afghan 

Citizens

Establishing Secondary 
Healthcare Systems 
in Rural Areas-Flood 

Response 2022
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HISTORY OF PROJECTS | 2002-2028 
# Project Donor Region Sector Period

1 Health Services among Afghan Refugees & Host Communities in Pakistan USG Balochistan Health 01/09/03 - 31/08/04

2 Health Services among Afghan Refugees & Host Communities in Pakistan USG Balochistan Health 01/09/04 - 31/08/05

3 Health Services among Afghan Refugees & Host Communities in Pakistan USG Balochistan Health 10/09/05 - 31/08/06

4 Water Purification, Sanitation Services, and Health Education in Bagh District (AJ&K) UNICEF AJ&K, Bagh district WASH 01/11/05 - 30/04/06

5 Integrated Transitional Response for Early Recovery Bagh, AJ&K, Pakistan USAID/OFDA AJ&K, Bagh district Multi-Sector 01/04/06 - 31/10/06

6 Health Services among Afghan Refugees & Host Communities in Pakistan USG Balochistan Health 01/09/08 - 31/08/09

7 Sustainable Community Mobilization program through participatory approaches in 
District Bagh USAID AJ&K Multi-Sector 01/09/07 - 30/06/10

8 Health Services among Afghan Refugees & Host Communities in Pakistan USG Balochistan Health 01/09/07 - 31/08/08

9 Pakistan GBV USG Balochistan Protection 15/08/07 - 14/08/08

10 Flood Victims Kharan and Quetta UNICEF Balochistan Multi-Sector 15/08/07 - 29/02/08

11 Primary Health Care Services in the Afghan Refugee Village of Surkhab, Saranan & 
Mohammad Khail in Balochistan. UNHCR Balochistan Health 01/01/08 - 31/12/08

12 Increasing access to Maternal and Newborn care in Bagh, AJ&K USAID AJ&K Health 01/04/08 - 30/06/10

13 Earthquake Response & Recovery, Baluchistan, Pakistan USAID/OFDA AJ&K Multi-Sector 10/11/08 - 10/03/09

14 Pakistan GBV Prevention USG Balochistan Protection 01/09/08 - 31/08/09

15
Strengthening Local Staff and Community Capacity to respond to and Prevent Cases of 
GBV to enable sustainable solutions among Afghan Refugees and the host community of 
Balochistan, Pakistan

USAID Balochistan Protection 01/09/08 - 31/08/09

16 Shelter Construction USG AJ&K Shelter 29/01/09 - 31/12/09

17 Community Health in Bagh Tehsil, AJ&K UNICEF AJ&K Health 01/01/08 - 30/04/08

18 Care and Maintenance for Afghan Refugees Balali Balochistan UNHCR Balochistan Health 01/03/08 - 31/12/08

19 The primary (DEWS Approach) and reproductive (MISP Approach) healthcare needs of the 
population affected by Cyclone Yemyin in Kharan District, Balochistan, Pakistan. WHO Balochistan Health 01/04/08 - 31/12/08

20 WASH Flood Emergency Distt Kharan Balochistan UNICEFWESS Balochistan WASH 20/03/08 - 15/08/08

21 Provide Adequate Potable Clean Water for Drinking and Personal Hygiene Quetta UNHCR Balochistan WASH 01/01/08 - 31/12/08

22 Provision of Clean and Safe Drinking Water to 13 Schools in District Bagh, AJ&K UNICEF AJ&K WASH 15/07/08 - 31/12/08

23 Earthquake Response & Recovery, Balochistan, Pakistan USAID Balochistan Multi-Sector 08/06/09 - 15/03/10

24 Primary Health Care Services in Afghan Refugee Villages of Surkhab, Saranan & Moham-
mad Khail in Balochistan. UNHCR Balochistan Health 01/01/09 - 31/12/09

25 Care and Maintenance for Afghan Refugees Balili, Balochistan UNHCR Balochistan Health 01/03/09 - 31/12/09

26 Care and Maintenance Balali Balochistan UNHCR Balochistan Health 01/07/09 - 30/04/10

27 Restoring Essential WASH services and Livelihoods for returnee population in Swat 
District USAID/OFDA KP Multi-Sector (WASH & 

Livelihoods) 01/09/09 - 31/07/10

28 Community-Based Primary and RH Services for Afghan Refugees and Host Communities USG Balochistan Health 01/09/09 - 31/08/10

29 GBV for IDPs in NWFP UNFPA KP Protection 01/07/09 - 31/03/10

30 Provision of Health Services to IDPs Living in Camps WHO/Norway KP Health 01/09/09 - 30/06/10

31 Health Care for IDPs in NWFP IMC/DFID KP Health 01/07/09 - 28/02/10

32 Multisector activities in Balochistan UNHCR Balochistan Multi-Sector 01/01/10 - 31/12/10

33 Increasing Access to PHC Services for IDP Returnees in SWAT WHO KP Health 03/05/10 - 02/08/10

34 Emergency Health for Flood-Affected Populations in Balochistan and Punjab WHO Balochistan & Punjab Health 18/08/10 - 18/11/10

35 Community-Based Primary and RH Services for Afghan Refugees and Host Communities USG Balochistan Health 01/09/10 - 31/08/11

36 CERF Swat WHO KP Health 01/09/10 - 31/11/10

37 Emergency Response-Flood-Shelter, WASH USAID/OFDA Balochistan & Sindh WASH 01/09/10 - 31/12/11

38 RAHA Kechi Bag UNHCR Balochistan Health 01/09/10 - 31/12/10

39 NID Campaign WHO Balochistan Health 01/09/10 -31/12/12
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# Project Donor Region Sector Period

40 Emergency Flood Relief UNFPA Balochistan & KP Health 01/12/10 - 31/03/11

41 Provision of Emergency WASH in Swat District Concern Worldwide/ 
OFDA KP WASH 27/12/10 - 26/03/11

42 PHC for Flood Affected Communities in Swat District-Malakand UNOCHA KP Health 07/02/11 - 07/10/11

43 2011 Pakistan OCHA-ERF Sibi OCHA Balochistan Health 16/03/11 - 10/11/11

44 Primary and Reproductive Health Care USG Balochistan Health 01/09/11 - 31/08/12

45 GBV Emergency Flood Response UNFPA Balochistan & KP Protection 14/02/11 - 31/12/11

46 Primary and Reproductive Health Care- Sindh WHO Sindh Health 01-06/11 - 31/12/11

47 Multisector Response in Balochistan UNHCR Balochistan Multi-Sector 01/01/11 - 31/12/11

48 Primary Health Care Services in Afghanistan Rvs of Surkhab, Saranan & Mohammad Khail 
in Balochistan UNHCR Balochistan Health 01/01/12 - 31/12/12

49 Rehabilitation/construction of BHU/Labour room in UC Samungli and Panjpai, Quetta UNHCR Balochistan Health 01/08/12 - 31/12/12

50 Community-Based Comprehensive Health Services and Livelihoods Opportunities for 
Afghan Refugees and Host Communities in Balochistan, Pakistan USG Balochistan

Multi-Sector (Health, 
Livelihood and 
Protection)

01/09/12 - 31/08/13

51 Primary Health Care Services for Afghan Refugees, Balochistan UNHCR Balochistan Health 01/01/13 - 31/12/13

52 Comprehensive Support Program for Afghan Refugees and 52 Host Communities in Pishin 
and Quetta Districts of Balochistan Province in Pakistan USG Balochistan Multi-sector (Health 

and Protection) 01/09/13 - 31/12/14

53 To improve the food security and livelihood status of the most vulnerable and food-inse-
cure population affected by floods 2013 in the UCs of District Jaffarabad. UNOCHA Balochistan Livelihood 21/11/13 – 20/02/14

54 Livelihood IsDB/ICD Balochistan Livelihood 01/01/14 - 30/06/14

55 Primary Health Care Services for Afghan Refugees, Balochistan UNHCR Balochistan Health 01/01/14 - 31/12/14

56 Strengthening educational infrastructure in Punjab UNHCR Punjab Education 01/02/15 - 31/07/15

57 Strengthening of Primary Healthcare Services at Rural Health Center Saranan, Union 
Council Saranan, Pishin District, Balochistan UNHCR Balochistan Health 01/02/15 - 31/07/15

58 Protection of Afghan refugee women, girls, and boys through a community-driven GBV 
prevention, response, and referral mechanism. USG Balochistan GBV 01/08/15 - 31/07/17

59 Developing Healthcare Skills for Employability for urban and rural Afghan refugees in 
Pakistan USG Islamabad Livelihood 01/08/15 - 31/07/17

60 Community Awareness Raising on Food and Nutrition Security under Livelihoods Interven-
tions through Cash-Based Transfers (CBT) in Balochistan WFP Pishin Nutrition 01/10/16 – 15/06/17

61 Improved Access to Quality Education (GAMZAN-I) Central Asia Institute Gilgit-Baltistan Education 01/10/19 - 30/06/20

62 Access to Education for One Million Out of School Children in Pakistan EAA 56 Districts of Pakistan Education 01/01/18 - 30/06/21

63 Empowering Adolescents and Young People through Improved Access to Skills and 
Knowledge on Reproductive Health Alight Islamabad Reproductive Health 01/12/19 - 30/06/21

64 Saaf Suthra Shehar Alight Islamabad Environmental 
Education 18/02/20 - 17/03/21

65 Integrated Education Program (GAMZAN-II) Central Asia Institute Gilgit-Baltistan Education & Livelihood 01/10/21 - 30/09/22

66 Integrated Education Program Central Asia Institute Gilgit-Baltistan Education & Livelihood 01/10/21 - 30/09/22

67 Ramadan Food Drive IMANA Pakistan-Afghanistan Nutrition 01/04/22 - 30/05/22

68 Skill Development Program Central Asia Institute Gilgit-Baltistan Education & Livelihood 01/10/21 - 30/09/22

69 Supporting Asylum-Seeking Afghan Citizens Govt. of Canada & FB Islamabad Multi-Sector 15/07/22 - 31/12/24

70 Establishing Secondary Healthcare Systems in Rural Areas Doctors Worldwide KP Health 01/11/21 - 30/03/23

71 Flood Response 2022 Alight HQ, IMANA, 
DWW Across Pakistan Multi-Sector 01/09/22 - 30/09/23

72 Safe Mother & Safe Child IMANA Sindh Health & Nutrition 01/09/22 - 31/12/23

73 Quality Primary Healthcare Systems in Rural Areas Doctors Worldwide KP Health 01/11/21 - 31/12/24

74 Community Management of Acute Malnutrition IMANA Sindh Health & Nutrition 01/02/23 - 31/12/25

75 Education in Emergencies Alight Sindh Education 01/09/22 - 31/12/24

76 Scale up of E-Voucher for BISP Beneficiaries in Punjab PPIF Punjab Reproductive Health 01/01/25 – 01/03/27

77 Afghan Thrive EAA Pakistan & Afghanistan Education & Skill 
Development 01/11/24 – 30/11/28
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HISTORY OF REGULATORY COMPLIANCE | 2002-2026 

Country Representative Regulatory Authority Letter No.

Louise Paterson Economic Affairs Division (EAD) No.4(18)NGO/2003

Louise Paterson Paris Club for the Government of Pakistan No.4(18)NGO/2003

Louise Paterson Economic Affairs Division (EAD) No.6/97/2009-PE (III)

Louise Paterson Ministry of Foreign Affairs (MOFA) No.USA-2/88/11
December 27, 2011

Mary Cummins Ministry of Estates and Frontier Regions (SAFRON) No.01/CLO/ARO/11/2012
January 03, 2012

Mary Cummins Economic Affairs Division (EAD) No.4(18)EA/NGO/2003
December 10, 2012

Mary Cummins Economic Affairs Division (EAD) No.4(18)EA/NGO/2003
December 10, 2012

Mahmud Gaznabi Economic Affairs Division (EAD) No.4(18)EA/NGO/2003
September 9, 2013

Mahmud Gaznabi Economic Affairs Division (EAD) No.4(18)EA/NGO/2003
January 29, 2014

Tariq Cheema Economic Affairs Division (EAD) No.4(18)EA/NGO/02 
July 7, 2014

Tariq Cheema Ministry of Interior (MOI) No.4(17)/2016-PE-III
March 24, 2016

Tariq Cheema Ministry of Interior (MOI) No.4(17)/2016-PE-III
March 01, 2017

Tariq Cheema Ministry of Interior (MOI) No.4(17)/2016-PE-III
October 14, 2019

Tariq Cheema Ministry of Interior (MOI) 
Economic Affairs Division (EAD)

No.4(17)/2016-PE-III
November 30, 2020

Tariq Cheema Ministry of Interior (MOI) No.4(17)/2016-PE-III
November 30, 2021

Tariq Cheema Ministry of Interior (MOI) No.4(17)/2016-PE-III
December 4, 2022

Tariq Cheema Ministry of Interior (MOI) No.4(17)/2016-PE-III
October 19, 2026
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Alight proudly serve in
twenty two countries

around the world

Colombia (Kuja Kuja) | Democratic Republic of Congo (ECI)  
El Salvador | Ethiopia | Germany (ORAM) | Jordan (Questscope)  

Kenya (Alight & ORAM) | Myanmar | Pakistan | Philippines
Poland | Rwanda | Somalia | Somaliland | South Sudan

Sudan | Syria (Questcope) | Thailand | Uganda 
Ukraine | United States of America | West Bank

info@alightpakistan.org

smartgivers.org


